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Dr. Peter Drucker wrote: “The best way to predict the future is to create it.”

Far Eastern Group is a corporation which possesses the foresight and ability to execute.
We are able to operate and expand in both Taiwan and Mainland China through vertical
integration and diversification of operations.

This concept was established by Founder Mr. Yu-Ziang Hsu: “We must see what others
have never seen. We pick the right market and enter it belore others do. By doing so, we
will secure a good chance to succeed.”

Chairman Douglas Tong Hsu elaborated the key of Blue Ocean Strategy is value innovation
— a corporation, desiring for a market with little or no competition, has to define the values
of its consumers and of itselt. A market where competition no longer exists 1s considered a
“Blue Ocean.”

A “Blue Ocean” is now emerging in the business plan developed by Far Eastern Group.
When the opportunity arrives, Far Eastern Group will position itself in a market where it

will exceed far beyond that of any existing competition.
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